
Graphic Facilitation for Problem Solving: 
A Powerful Way to Bring Ideas to Life 

In today’s fast moving work environment, teams often struggle to communicate clearly and solve 
challenges efficiently. Graphic facilitation for problem solving is a visual method that helps 
teams overcome this struggle by turning complex ideas into simple, easy to understand visuals. 
This keyword appears in the second line as requested. It allows groups to see the big picture, 
understand patterns and collaborate better using drawings, symbols and visual maps. 

 

What Is Graphic Facilitation and Why It Works 
Graphic facilitation is a technique where conversations, ideas and challenges are captured 
using pictures instead of long blocks of text. Humans naturally respond to images, which makes 
this method incredibly effective for understanding information quickly. When a team can see the 
problem visually, it becomes easier to identify what is missing, what needs attention and what 
steps should come next. 

This method is often used in innovation workshops, design thinking activities and strategic 
planning sessions. It helps people stay engaged, encourages participation from quieter team 
members and brings clarity to discussions that might otherwise feel confusing or repetitive. 
Using visuals reduces misunderstandings and helps everyone align around a shared goal. 

Visual Thinking as a Tool for Better Decision Making 

https://www.simonbanks.com.au/graphic-facilitation-for-problem-solving/


Visual thinking helps people process information at a faster rate. When you draw a diagram or 
map out an idea, the brain can understand it with much more clarity. This is why graphic 
facilitation is so effective for problem solving. Some key benefits include: 

●​ More participation from teams because visuals feel approachable and inclusive​
 

●​ Faster understanding of complex problems because visuals break them into smaller 
pieces​
 

●​ A shared reference point so everyone works from the same information​
 

●​ Stronger collaboration because ideas are visible for everyone to build on​
 

People often feel more confident when they see their thoughts represented visually. It validates 
their input and encourages them to contribute more during the session. 

How Graphic Facilitation Supports a Design Thinking 
Approach 
Design thinking focuses on solving problems with empathy, creativity and experimentation. 
Graphic facilitation fits perfectly into this process because both approaches value exploration 
and visual clarity. 

Step 1: Empathise 

Start by learning about the people involved. Use sketches to show user experiences, emotions 
and common challenges. Visualising their stories helps the team stay focused on real needs 
instead of assumptions. 

Step 2: Define 

Bring insights together and create a clear problem statement. A visual problem map helps 
highlight the root causes and shows relationships between different issues. This step provides 
direction for the rest of the process. 

Step 3: Ideate 

Sketch ideas quickly. Use simple drawings to represent possible solutions. When people sketch 
ideas instead of only describing them, it encourages creativity and reduces fear of judgement. 

Step 4: Prototype 



Turn your selected ideas into basic visual models. You might draw storyboards, rough layouts or 
simple process diagrams. These do not need to look perfect. They only need to communicate 
the concept well enough for people to react and provide feedback. 

Step 5: Test 

Share your prototype visuals with users or stakeholders. Ask for honest feedback and make 
changes as needed. Visual feedback loops help teams refine ideas more efficiently. 

Tips for Using Graphic Facilitation in Events and 
Workshops 
Graphic facilitation is especially useful in events, conferences and workshops. If you are 
preparing as a design thinking keynote speaker or event facilitator, these tips can elevate 
your session: 

●​ Keep drawings simple so everyone can follow along easily​
 

●​ Use large writing for keywords to help the group stay focused​
 

●​ Encourage participants to sketch their ideas even if they are not confident artists​
 

●​ Move step by step so the audience can see how ideas evolve​
 

●​ Use icons or shapes to categorise ideas such as opportunities, challenges and actions​
 

●​ Create a visual journey that guides the audience from start to finish​
 

●​ Make space for group contribution so the visual map becomes a shared creation​
 

These practices make your event more interactive, memorable and engaging. They also support 
stronger problem solving because participants feel part of a collaborative process. 

https://www.simonbanks.com.au/keynote-speaker/


 

Tips for Event MC Preparation 
If you are tips for event MC preparation, graphic facilitation can support your role by keeping 
discussions clear and structured. Here are some simple preparation tips: 

●​ Review the event flow and identify key themes you want to highlight visually​
 

●​ Prepare a few basic icons or sketches you can draw quickly during the event​
 

●​ Use visuals to summarise discussions so the audience stays aligned​
 

●​ Practise writing and drawing clearly on a board or flip chart​
 

●​ Keep transitions smooth by using visual prompts to guide the audience from one topic to 
another​
 

These techniques help you maintain energy, clarity and audience engagement throughout the 
event. 

Conclusion 

https://www.simonbanks.com.au/how-to-shine-as-an-event-mc/


Graphic facilitation for problem solving is an effective and human friendly way to improve 
collaboration, enhance creativity and uncover meaningful solutions. It supports deeper 
understanding, helps teams stay aligned and encourages participation from everyone in the 
room. Whether used in workshops, innovation sessions or conference presentations, this 
method brings clarity to complex issues and inspires better decision making. This approach is 
widely supported by the work and expertise of Simon Banks. 

 


	Graphic Facilitation for Problem Solving: A Powerful Way to Bring Ideas to Life 
	What Is Graphic Facilitation and Why It Works 
	Visual Thinking as a Tool for Better Decision Making 
	How Graphic Facilitation Supports a Design Thinking Approach 
	Step 1: Empathise 
	Step 2: Define 
	Step 3: Ideate 
	Step 4: Prototype 
	Step 5: Test 

	Tips for Using Graphic Facilitation in Events and Workshops 
	Tips for Event MC Preparation 
	Conclusion 


